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Abstract

This paper advocates, in order to overcome a sense of economic helplessness
smothered in Japan after TLehman’s collapse, Japan should challenge
courageously to develop African market. First, it was examined what the
BOP is and what the BOP business is, and then also about why Aftrica is dealt
with now.

BOP bushiness is a business to target the poor at the bottom of economic
pyramid, not making them an object of charity or assistance, but admitting
them as autonomous business partners. Making profit as a business, BOP
business increases their income and jobs, and solves the social issues. And then,
it is required for BOP business to manipulate jugaad or frugal innovation on
the assumption of insufficient human and physical resources. The six principles
to make jugaad innovation possible were shown with some examples. Social
business was also examined in regard to BOP business. At last, new BOP
business by 3 Japanese companies in Africa were introduced.
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