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Historical developments of diversification of Japanese
major railway businesses

ISHIKAWA, Nobuaki

Though railway business has been managed by a government in many countries, many
private railway companies have developed their railway networks, businesses and
diversification in Japan. Today, their businesses are expanded to bus & taxi, real estate,
retail sale, leisure, and other businesses. The railway businesses in Japan are now changing
into “total life businesses.”

In this paper, the diversification strategies of railway businesses in Japan are researched.
The targets of this research are 8 business groups in the Kanto area. First, previous
researches and theories of diversification are reviewed. Then, the history of Japanese
railway business and the surrounding businesses are analyzed. The reference materials are
from literatures such as company histories, financial statements, and statistical data. As a
result, following points were suggested. Private railway companies have developed a lot of
businesses surrounding the regular business for about a century, and the railway business
In Japan is too matured to grow drastically. So we have to pay attention to some trials of
new business by private rails. It is necessary to gain the value of railway groups as a whole,

using synergy effect and regular railway networks as core competence.
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