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Director’s Compensation and Corporate Governance
‘The Last Secret Cow of Japanese-type Management
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Abstract

This paper was motivated by the interest in Japanese directors’
compensations: who and how makes a decision of it, and whether the sum of
each director’s compensation is appropriate or not. Then, the purpose of this
paper is to examine the status quo of Japanese director’s compensation and
the future direction to make clear these interests, compering it with U.S. and
British counterparts.

As the conclusion, the following became clear that the director’s
compensation in Japanese companies should increase long-term incentive
compensation composed by performance-based reward and stock option to the
extent of German or French counterparts globally and the difference between
director’s compensation and employee’s wage should not be enlarged such as
U.S and British cases, and it is necessary to build new type of corporate
governance.
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2008 I TERSELN O T, #2I1EE o —7 0 CEO 23439 100
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