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Equity and Justice of Personnel Evaluation
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v — (competency) . M (equity) . AIEME
(ustice)

Abstract

Since the latter half of the 1960s, the personnel evaluation system in
Japanese companies, while maintaining main characteristics of the one in
the United States, evolved in a unique direction through (1) its use as an
instrument of discrimination, (2) the introduction of competence appraisal
as an evaluation element, and (3) the combined use of relative evaluation
and absolute evaluation. The introduction of merit-based performance
appraisal system into many Japanese companies since the collapse of the
bubble economy of the early 1990s, however, not only has caused
dissatisfaction with its evaluation results among employees but also has
undermined their morale by causing disbelief in evaluation system itself.
This is because the transfer of employees to another department whose
required competence is different makes it difficult to assess their
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performance with high reliability and validity, grading employees puts an
excessive psychological burden on performance evaluators, and
performance evaluators are not trained sufficiently to conduct merit-based
performance appraisal. Japanese companies must take appropriate
measures for ensuing equity and justice in the personnel evaluation
system in order to acquire effective and useful personnel information.
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ZO LTUEEREREDER L L bz, DBETIET AU TREEBLIZAES
FRHIE 2 EAT BB DI 41, 1920 FERUTEA SN T A U B O NEEFEH
EOREEHEFLIZEE, MEBOHR., TRb0LAFEHRHED [H A
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TREAMe/E 22T D & L b, BEBOFRA NREICESE CHET D68
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EOESENLET LICERME SN L 1o (GHIIf, 2004, p.16, 18)
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BTHDLLICAZIT NS,
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 (weight) DIREIZEET A LITONTE -, 2DV A T 4 7 ET /b (rating
model) X, VA MOREIZE/NZFRIEELE VS TZHERIT 7 a—F 2 AL D
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DHIESTMEAPERT A Z LI TERVONEETH S,
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BE<CH LSBT A LWREREO T T, AEEEEIE L EESE 2R
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HEHIE - B2 B E L CEASNZ R ERMOAFTEEHE L, 2004 F£ORL
REB~OHRHIN RARZ TSI GRS - EAPAEEXH LS EIZE>TWS, 29
L=, E&EHE FRETEIZESPEIN T AEETHEL. AMBR -
R L EEBDTROME L Voo FERLE B L, h—F NV AE AT AL
L COFREHIEREZ B S U 5720,
WESCAFERHEL, BRE TR OERE TR CE A R AR
ETWD, ZTRULIE, AERANFEEZER AT LEBETHZ LIZLY, EEED
REAMREEZE L, BHEEEEZER L2262, BRI, AREE
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20N, & UTHE - FF8I-00 DAVTZIRES DN & B EF72 A3, KRNI
o BSBEN. TRICEELIZRIE2RE LB HELYE L LTERAINS
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1% %) 250e LIZBE& L OBIRMDO T T, AFEENR-T4&E|
I, E ST L RE OB (equity) O D EMEBEEHREOILETHD, =
DEPEHEIZBN T, BEEORE - &0 EAIUTHEAE - B4, THATUTEE &0
IZETNATUARBRDENS Z LT B, Thbh, B& - HF - BB O
PHEOHERFPANEEZBROEERHEEL VD Z L TH A,

—7., LRETIE, BIEREN) LEIERNN O DB ZITREAIL, HtELEE
BEZBND EWDERDH D, BRSO - BRI RERDT-D, £FET L
R ) OE - BT RRR-> T\, L THERENSET LI
M ENTWATRD, BEITEHFEREBORBRICELSIND D, F—OHZEIR:
< FEEMUFLIZB O TR —DEEEZMARTE 5 LIIR L2, AT, L
BE&ORISEFR LT L LA TIEAR, BT ORBEE CTHIISITH
AU BREEEASHI B | A 2 kS S8, T OREEERIC TG L= &8 oF v [k
BER—E&ThIMEERB b5,

S TRe At b Lt & &S OBRMED T TAEERZ N R THENL,
T AV ADNEBRLFRRIZ SBOETEHETH LM, TONRTUAEHRDOIIE,
DOEVEMEERENT AV IOFNEL LTIV L, 2B TEI%
W T DEIEREIIDBTHETH L Z &, BBNEHE L THEL EHEtTaZ iz
X 5,

ZORNERLE LItHFE L EEOH TR L, MM b2 L 512
THIODEERFRD 120, BB - WSaHn 2 EE L., MEOE(LE -
R L DB OMIME - 5031 217V, B A2 T & Uiz ASEE AR 25
ZETHD, Lnl, BEBEHESHE CRERELDBERBW T, BAICHEH
\CHEHR T A 2 LITREETH A 9,

L7zRoT, REELLTEZONDZDN, TA VIO LS REHESHIE O
FEEMMET AOTIH AR, KEETERE LRBRE B2 0RO iR EH
% (task analysis) ThH 5, FERHEIL. BEOITOMEE T, BEOXITICN
SR - HIWTEES) - AR ARTT OGS A L, foab L7-iRERRICES
WTENENDREDFIN ST ATV, TSR, BS2ITREI DB RE -
O L o B R THRETM (task appraisal) L. 05 R & RERFRET
M—ERIZELDDHHLOTHD (&I, 2009, pp.24-25), LoxL. DAENTHB
TR AT ISR AR EADRTIE L LTI o 72l & LT, BSa0F
M EREEDN T b5, BEOEAAMEERBIC, EANEESN-FRE
DD, LIRORERE - FHAOEMRED Z OB IND L ZATHD,
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73— (competency) ¥E&NRH 5, HERFLEEMARIMOFTEIZ LU, =2~
BT —DEALLRITELXEE Y, 2004 FEIIITAENSEEERED 25.7%.
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DIHOEEL LTEALTWADOTHD (B, AiBE, p.28; INEE, 2011,
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L2L., Zoaresrr—ait, fEICBITAREFEEOTEREE T
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20, BEFHEAITOTICEHINIBIEL T Z DR TREL ZERoTWV 5]
&, BBEEN R RE N RUEL L COENME - ARMEEHL T\ 5 G, Bl
£ p.28),

REEEIMEEINDIP T AFEZRIL, P—FNVAFE AT LOREE LT,
TR - BREEORIZIR > THRE L 217 ud e e, BREEEE D OIS T E~
DEDAREAL U, BEEOHT « FHHOEMIC L 0 EE (B e LizHE
SCEEAHERE L2 WBUIR i, ISR - FHMC & A fEe FE oS~ o
YETU—ETNVEANCLY, (E - BT - EEOETERERT D Z LM
FVEETHD,

43 ANBEROHFHLLAEM

BBz, BoEDANFEER HE) N2 QOO DREE BESIZOWTERE LT
BE,

FTEREIZONVTED, HEEENRATEZROERIZBWT, ZFETH
AEBEIIIZEFERITEEEDOIT A Z ENERINL TV D, R/ TARAED
RELIZY, ZEOTDZEIEETHIHEY, 2o THR/MUERDBIE S
720 LTWA EORERE L HD (BAEFEME, 2010; MR, 2005, p.42), £D
FRE, AFEERASASLTETHMHZBA-AFEHZ L WA L, ZRE
\ZEE DT A L ~DOLEAEEND D> TS e, ELICERE L2 T4
WCZTTRNWZ EIZHH EDERLH D (BEM, 1998, pp.17-27),
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FIEIZBWT, iR, BEFEAZIILO L LT, LIkl 360 ERHMN
HIEZ B CRHMEHIESHEAAFINTNAED, ZOWEIIXLT L HIALNNZR-T
Wy G, 2001, p.42),
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