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The Progress of Production and Sales Project for Fair Trade Coffee in Lao PDR

Arihiro MINOO

The purpose of this article is to illustrate the outcomes and the challenges of a fair trade coffee
project by the university students. Fair Trade Drip Pack Project was established in 2011 by the
initiation of the author. The aim of this project is to promote fair trade to the Japanese university
students by producing and selling coffee which is imported from Laos. These products are roasted and
packed at the roasting company after the importing company sent coffee green beans to this company.
The project members control every process from the order of green beans to the sales of the products.
In this article, firstly, the author clarifies the purposes in establishing the organization of the university
students, the background and the outline of this project. Secondly, the author focuses on the activities
of “the study tour” that the members visit the coffee farming area of Laos, through the descriptions of
the participants’ experiences. Thirdly, the author illustrates the processes of the production and sales of
coffee packages such as the negotiation with the retail companies, the management and participation
of exhibitions and the public relations. Finally, the author demonstrates “the producers’ story” that the
members describe the short life story of the coffee farmers as a crucial method to embody the policy to

mediate between the producers and the consumers by university students.



