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Functions and Achievements of the Shinkansen
Holding Corporation and the Japan Expressway
Holding and Debt Repayment Agency
— The Issue of Structural Separation —
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Abstract

Recently, public corporations have undertaken structural reform. Part of this structural
reform involves structural separation. Structural separation can be further divided into
two areas: the competitive activity and the non-competitive (=public) areas. This paper
analyses the function of structural separation in the case of the non-competitive area of
Shinkansen Holding Corporation, established in 1987 and made part of JR in 1991, and the
Japan Expressway Holding and Debt Repayment Agency, established in 2005, and
operates most high roads in Japan. The Shinkansen Holding Corporation owned all the
Shinkansen facilities and leased them to three passenger companies. This paper examines
the allocation of power and control concerning structural separation and integration of
public corporation, especially in relation to the Shinkansen Holding Corporation and the

Japan Expressway Holding and Debt Repayment Agency.
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