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Abstract

This paper advocates that Japanese companies have to break away from
traditional Japanese-type management in order to reach true globalized ones.

At first, we see the global direction many typical Japanese companies think
of by “Doyukai Report.” Afterward, two global companies, Sumida Corporation
and Samsung Electronics are reviewed as the case study. We examine what
kind of systems or elements they abandoned to become global companies, and
instead what kind of new systems or elements they introduced.
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