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Abstract

To date, product development competition has also intensified in many
industries. To offer the customer new value, it is one of the most important
tasks for firms to understand its relationship with the customers. For instance,
for suppliers, the customer relationship has become more complex than its
relationship of final products manufacturers. This is so suppliers’ customer
like final products manufacturer also has a customer, i.e., the distributor and
the end user. Furthermore, these broadly defined “customers” are often
dependent on each other and have diverse needs. Therefore, it is not only
necessary to consider the intermediate user (final products manufacturer), but
also the end user (consumer). This paper defines the downstream of the
supply chain as a “customer system,” and argues how the effective
development pattern in a “customer system” oriented manner should be
through two case studies in architecture industry.
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