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Leadership Emergence Process and the Development of
Servant Leadership Theory
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Abstract

This paper, first of all, revealed the leadership emergence processes and
their component factors. Eventually, through three processes of leadership
emergence, four component factors were extracted: communication,
leadership core, chemistry, and creativity space. The leadership emerges,
under the situation where follower is allowed leeway (creativity space), if
communication is kept favorably between the leader and the follower, and if
the chemistry between the two fits well, and if the follower recognizes
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something worthy of following to him (leadership core).

And then, the concept of servant leadership is base on the idea that the
leader himself has to serve the follower. This kind of leadership is thought to
be the essence of leadership theory. True servant leadership does never
mean to become a servant of the follower literally. The leader has a strong
sense of mission in the light of his vision and dream, and he throws himself
into the role of servant in order to attain them.
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