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The Business Model of Fitness Enterprises :

Exploring the Hidden Business Model

OKI Yuko, YAMADA Hideo

Abstract

The purpose of this article is to clarify the hidden business model of two specific fitness
enterprises by comparing Konami Sports Club, which is the leader of the industry, and Curves,
which is an emerging company and targets mostly middle or high-aged women. The business
model that is visible to the customers and competitor is easily imitated, therefore it is essential to
have a strong invisible business model. Sustainable business models also need to embed a profit
mechanism in the invisible part and increase the number of customers and partner companies in

the visible part.

Keywords : Business model, Niche strategy, KONAMI sports club, Curves
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