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The role of Hokkaido Consadole Sapporo Football Club in regional activation

OKI Yuko

Abstract

This paper is a study of a local revitalization model using Hokkaido Consadole Sapporo football
club as a case study which is a member of the Japanese professional football league. It is a member
of the Japanese professional J1 football league. Hokkaido Consadole Sapporo was established as a
civic club and the citizens of Hokkaido are the main shareholders. They succeeded in building a
good relationship with the local people, local enterprises, fans and core supporters. The team
functions as a civic community and it increases the social capital of the local area by establishing
the social trust, social networks as a part of the norm of reciprocity. Data was collected from public

materials and interviews were conducted with the team managers in 2017.

Keywords : social capital, civic club, J-league, stock ownership
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