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An Empirical Study of the Decision-Making Process
of SME’s Top Managers
—Focusing on the relationship between corporate
attributes and external orientation and
internal orientation—

IKEYA, Keisuke

Abstract
Corporate management is continuous decision-making, and the main role of the top
managers 1S to make decisions. Research related to decision-making is often related to

organizations and top management in large companies, or individuals centered on consumers.

An empirical study based on a questionnaire survey was conducted. In this paper, we
research, analyze and examine the three corporate attributes of the company size based on
sales and the number of employees, recent business conditions and industries, the items
that top managers places importance on the decision-making process, and the consciousness

and response to the cognitive bias.

In this study, three hypotheses were set, and they were verified by using the analysis of

cross tabulation results of questionnaire data and multivariate analysis.

In conclusion, it has been clarified that there are differences in the importance of the
decision—-making process as well as the consciousness and response to the cognitive bias
depending on the attributes of the business entity, which are categorized by the keywords

of external orientation and internal orientation.

Keywords : SME'’s Top manager, Corporate Attributes, Decision Making Process, Cognitive

Bias, External Oriented and Internal Oriented in Decision Making, Multivariate Analysis





