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An Empirical Study of the Decision-Making Process
of SME’s Top Managers
—Focusing on Comparing Company’s
Eight Life Stages—

IKEYA, Keisuke

Abstract
While there are many studies which focus on the decision-making process on organization
and top management of large enterprises, little attention has been given to small and

medium-sized enterprises.

In SMEs, the entire management decision-making process is heavily relied on either one
or a few of owners and top managers. Therefore, it is significant to clarify some elements
related to top manager’s decision-making process to grasp the fact of SME’s business

management.

The purpose of this paper is, with offering the perspective of the company’s eight life
stages, to comparatively examine the top managers decision-making process under the
following headings: (1) the most important element they emphasize in the decision-making
process, (2) whom to consult with if any, (3) consciousness toward hidden biases, (4) application

of IT, and (5) executive coaching.
In conclusion, we have gained empirical results that the decision-making process of
SME’s top managers is various depending on which life stage the company is located, which

affects business management.

Keywords : SME's Top Manager, Company Life Stages, Decision-Making Process,

Multivariate Analysis
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