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Abstract

This research reviewed earlier literature regarding the features of Chinese
enterprises advancing into overseas markets, especially pointing out the
features of the “Reversed Direction Strategy”. Furthermore, it focused on the
communications equipment industry in China, specifically its second largest
firm — ZTE. In addition, it reconfirmed the different features of overseas
expansion between the CMNEs and the DMNEs.

Meanwhile, the “ZTE Event” shows that during ZTEs overseas expansion,
there were a lot of pitfalls that made the CMNEs outward foreign business very
risky. The experiences and problems that ZTE have faced in their overseas
expansion may help provide some suggestions to other companies in developing
countries when expanding into future global markets, because the starting
conditions are similar between China and other developing countries.
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