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Abstract

The Personnel System of the Ministry of Foreign Affairs in
the Early PRC Era (1949-1952):

Focusing on the Process of Establishing the Personnel System for
Diplomats and Staff Working at Diplomatic Missions Abroad

ARAKAWA Yuki

In the early PRC era (1949-1952), until the Korean War, the new Chinese government faced very
difficult diplomatic conditions. While the number of countries that concluded diplomatic relations was small,
the Ministry of Foreign Affairs faced the task of founding new diplomatic missions in these partner countries.
At the same time, they also had to dispatch diplomats and staff, including ambassadors, ministers and
consular officers. They also had to to engage in various complicated tasks, such as negotiations with the local
government in the country of residence, tasks related to consular officers, responding to the needs of local
Chinese residents, and interacting with diplomats in other countries.

Achieving these goals meant that the Ministry of Foreign Affairs had to develop sufficient personnel
systems. However, most staff at the Ministry at the time lacked the necessary experience. Creating these
operations and systems was thus a difficult problem for the Ministry in the Early PRC Era. This article sought
to analyze this problem, one which had not been sufficiently analyzed in previous studies, draws from the
Chinese Foreign Ministry's Archives to do so.

Key words: PRC, Ministry of Foreign Affairs, Personnel System, Diplomatic Missions Abroad, Chinese
Foreign Ministry's Archives
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