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Abstract

Organizational Development of the Ministry of Foreign
Affairs in the Early PRC Era:

Drawing from the Chinese Foreign Ministry's Archives 1949-52

ARAKAWA Yuki

This article examines how the Ministry of Foreign Affairs was formed between the founding of China to
1952, and what changes and expansions were made along the way. This paper mainly draws from sources in
the Chinese Foreign Ministry's Archive. As background, the Ministry of Foreign Affairs of the People’s
Republic of China(PRC) was formed simultaneously with the PRC government on October 1, 1949. It was
responsible not only for the Chinese government's diplomatic operations and Chinese foreign missions
abroad, but also for establishing foreign affairs offices in each local government of the PRC. After its
establishment, the Ministry of Foreign Affairs gradually secured places to work while addressing the severe
problems faced immediately after the founding of the new government, eventually established foreign affairs
offices in local governments throughout China. By the end of 1952, total staffing across the entire
organization reached 1,000 people. This included executives and employees belonging to the headquarters,
diplomats stationed overseas, clerical staff locally, etc. At the same time, the Ministry also established

elementary basic policies and rudimentary personnel systems.

Key words: China the Ministry of Foreign Affairs, Organizational Development, Chinese Foreign Ministry's
Archives, Zhou Enlai, Wang Bingnan
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