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Construction, Development and Conversion Process of Big Four

Patent Medicine Businesses in Japan from the Mid-Edo Period to
the Meiji Period
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Representative drugs of Big Four Baiyaku (patent medicine businesses) had
appeared in and out of each domain since about the mid-Edo period. Each
Baiyaku could build a strong customer base in one's geographic area and
enlarge its own peddling area in and out of its own domain due to the following
factors: (1) high dependence on patent medicine, (2) transportation convenience
in designated areas, (3) the dispensation of medicine rooted in faith; and (4) the
concept of Value First, Money Later and the marketing method of door-to-door
visits. Among Big Four Baiyaku, Toyama Baiyaku was a leading Baiyaku on
both the number of peddlers and sales throughout the entire Edo period. The
Meiji government's restrictive measures on Japanese and Chinese medicine
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accompanied by the promotion of Western drugs based on Western medicine
were very severe to patent medicine businesses. As a result, they forced Big
Four patent medicine businesses to sell Western drugs. Their choice of whether
to take a new path from traditional medicine businesses to modern ones
became a turning-point in their further development as a local industry.
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